From: Bryan Sweetland, Cabinet Member Commercial & Traded Services
Geoff Wild - Director of Governance & Law

To: Policy and Resources Cabinet Committee — 10 September 2015

Subiject: Legal Services’ Evolution Efficiency Enterprise Final Report 2012/15

For information

Classification: Unrestricted

Past Pathway: The Policy and Resources Cabinet Committee has received regular

updates on the Evolution programme. Past agendas can be viewed

here:
https://democracy.kent.gov.uk/ieListMeetings.aspx?Cld=750&Year=0

Future Pathway: The Evolution, Efficiency and Enterprise project is now concluded.

Summary: This report provides a final summary of the extensive work that has been
undertaken as part of the Evolution, Efficiency, Enterprise project within Legal Services over
the past three years.

Recommendation:
The Committee is asked to note the report.

1. Introduction

1.1 At various of its meetings over the past three years the Policy and Resources Cabinet
Committee Committee has received quarterly updates on the progress made in
delivering the Legal Services Evolution, Efficiency, Enterprise project. The project was
developed in response to a growing need for high quality, innovative, income-
generating in-house legal services at a time of significant budgetary restraint.

1.2 This report provides a final concluding report on the progress made over that three year
period, summarising the contents of previous reports and also considering the future.

1.3 Detailed information about the achievements and progress of the project is set out at
Appendix A to this report.

2. Recommendation

Recommendation: The Committee is asked to note the report.



https://democracy.kent.gov.uk/ieListMeetings.aspx?CId=750&Year=0

3. Appendices

Appendix A — Kent Legal Services’ Evolution, Efficiency, Enterprise End of
Project report 2012 — 2015
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